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Social impact for
health equity

FRAMEWORK
COMPONENTS

With ten years of health service delivery, rapid growth
and a focus on our client service delivery, we are ready
to take our mission to the next level.

THEORY OF CHANGE

The first ten years have provided us with a large
market-share in multicultural health, tremendous
clinical expertise in serving vulnerable multicultural

SOCIAL IMPACT

populations, a structure for high quality through

FRAMEWORK

accreditation under two accreditation frameworks, a
large client base, a deep understanding of multicultural
lived experience and a valued place in the health and

- HEALTH SERVICES

community sectors.

- HEALTH SYSTEM

We are ready to maximise our impact by measuring and
understanding what works well and why, and designing
ongoing services accordingly. More importantly, we
want to work increasingly at the systemic level, where
the health inequities are created in the first place. This
impact framework will guide our work.

AUGUST 2021

MEASUREMENT PLAN

PAGE 2

PHOTO BY MARTIN R. SMITH

THEORY OF CHANGE - OUR VISION
Our mission is to create health equity

Our stated vision is to deliver a high quality,

in the Australian health system.

accessible and affordable multicultural health

The theory of change sets the 'ultimate vision'

and wellbeing service for marginalised migrants,

for what World Wellness Group stands for and

refugees and people seeking asylum.

is working for.

The theory of change looks at why and how the desired change can happen in a certain context. It sets
out to connect what WWG does (the activities) and the desired goals (impact). The theory of change is
broken down into inputs/activities, outcomes and impacts.
Above the pink line, the theory of change captures our work at the systems level to create greater
health equity. Below the line are the World Wellness Group health services also contributing directly to
health equity.
The first column identifies the inequities in the health system and in health services that impact
negatively on the health of multicultural populations. The inputs detail how we are tackling these
inequities. The impacts are the long-term goals we are working towards.
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SOCIAL IMPACT FRAMEWORK
Our Social Impact Framework (SIF) identifies the

It also identifies the systemic barriers that we

social problems and barriers we are working to

need to work on to create greater health equity (on

overcome, how we are tackling these (inputs),

the next page).

what the expected results are (outputs), the
client outcomes (outcomes) and the impact for
people from CALD backgrounds in the community.
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Using results
We are committed to using results to improve our services and activities and to scale our impact. The
measurement results can be useful for our external and internal stakeholders. The internal usage
informs our management decisions, strategic planning and budget. The external usage can inform policy
development, advocacy and external stakeholder decision making. WWG is unique. We work with
clientele others find 'hard to reach'. Sharing our work increases the visibility of CALD communities and
amplifies their voices. It also increases understanding about health equity and human rights and the
actions required to tackle inequity.
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SYSTEMS IMPACT
A big part of WWG's mission is to work for health

Our social impact framework reflects our work at

equity and health justice at the systemic level.

the systems level, as well as the health service
delivery level.
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Of all the forms of inequality,
injustice in health care is the most
shocking and inhuman.
-Martin Luther King

PAGE 5

MEASUREMENT PLAN

These are the data indicators we will collect to measure our impact.

IMPACT
Health equity for people from CALD backgrounds and a more just and equitable health system
Improved health status of people from CALD backgrounds accessing WWG and public health services
Increased visibility of multicultural population in health policy, programs and reporting
Increase in grants, investment and research in multicultural health
Availability of high-quality multicultural health data and research
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